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ACTAGIS brings you
the added value and
know-how to
strengthen your
business by enabling
the convergence of IT
& Security Governance

Get the best service based on experience and know-how

IT Governance

Business Continuity

Managed Trainings

Bring value to your business, and
improve your decision process
by adopting a lifecycle approach
and aligning your efforts.

Ensure a rapid recovery of your
critical business functions and
preserve your competitive
advantage in case of a disaster.

Align your training programs to
your enterprise’s strategy & needs
and develop comprehensive
awareness, training and education
roadmap.

Cyber Security

Quality Management

Certified Trainings

Secure your business in
alignment with the stakeholders
needs and augment your level of
protection in a proactive way.

Improve your company’s
efficiency and effectiveness by
establishing optimal processes
that cover your whole value-added
chain.

Risk Management

Assessment

Adopt a pragmatic approach for
an iterative framework, and
prioritize your efforts on the most
important business issues.

Why ACTAGIS ?

Evaluate your environment,
identify the gaps and define your
roadmap based on best practices
and standards.

Empower your enterprise and
boost your career path by
obtaining best of breed
certifications in IT Governance,
Security and Business Continuity.

Convergence and efficiency of your IT & Security Governance and Business Continuity (BC) are key for the
survival of your enterprise in today’s competitive landscape.

With more than 25 years expertise and know-how, ACTAGIS consultants provide you with a broad range of best
practices helping you to implement a roadmap that adds value to your business.

Services are provided by highly experienced engineers and consultants working with international and local
enterprises, holding MSc (Swiss Institute of Technology) & MBA (University of Lausanne) degrees, ACTAGIS
services related certifications & instructor credentials
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ACTAGIS Services

IT Governance

STRATEGY.

Business alignment
Governance Dashboards
Business and IT Process
design

Service Catalogues
Frameworks, Policies
Organizational structures
Enterprise architectures
Packaged IT Governance
Services

e CIO Services

Cyber Security

INFORMATION
SECURITY .

£

e Strategy creation

e Security Management
System

e Security Dashboard

e Architectures

e Training & Awareness

e Packaged security services

e CSO, CISO services

Risk Management

e Risk frameworks
implementations

¢ Risk Management tool
implementations

e Packaged Risk Management
Services

e CRO Services

Business Continuity

e Business Continuity Plan
e Disaster Recovery Plan
e Pandemic Plan

e DRP Architecture

e RFP process

¢ BC Manager Services

Quality

QUALITY ASSUI

e Business process analysis and
optimization

e Quality Management System
Implementation

e Quality Manager Services

Assessment

e 1SO 27001, ISO 20000, ISO
9000 Certifications

e COBIT5 based audits

e Security Standards based
audits

Academy

e Learning platform for preparing
certifications, which is
proposed by ACTAGIS
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About ACTAGIS

Active for over 25 years in the
areas of IT governance and
security, ACTAGIS' trainers and
consultants offer their services to
businesses to help them create
value while reducing risk.

During their professional life, the
ACTAGIS' consultants have held
senior management positions
within large companies or IT
departments.

Services are provided by highly
experienced engineers and
consultants holding MSc (Swiss
Institute of Technology) & MBA
(University of Lausanne) and
having the following certifications
& instructor credentials:

e Lecturer at the University
Sorbonne-Paris

e Lecturer at Geneva
University

o Certificate of the Business
Continuity Institute (BCI)

e CISSP

e CGEIT

e CISA

e CRISC

e ISACA

e SO 20000 Lead Implementer

e [SO 27001 Lead Auditor

e |SO 27005 Risk Manager

e SABSA - Security Architect

e COBIT5

ACTAGIS, which is vendor-
independent, is active in
international and government
organizations and enterprises,
offering services, trainings and
high-level expertise in the areas
of value creation, risk reduction
and assessment.
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